
 After a long process of writing, editing, memorizing and practicing, three students from 
my ESS club participated in a prefectural speech contest at the Cultural Center last Saturday.  
We first mentioned speeches in July, and the students had a chance to prepare starting during 
their summer vacation.  They worked hard, and we stayed late to work and practice on many 
occasions and in the end, it was all worth it.  
 When the students started to outline their ideas and write their speeches in August, I 
was conflicted about how much to help them.  I have judged and attended many speech contests 
in the past few years, so I have a good idea about what makes a winning speech.  I could have 
edited the speeches very much, told the students to change their topics, edited any English that 
didn’t sound like native speech, or added my own ideas. But I decided to let the students make 
the speeches on their own.  Of course I edited the grammar mistakes, pointed out some places 
that could be improved and helped the students to develop their ideas.  But in the end, the 
students each had their own speech.  It was solely their ideas, and their word choices, with 
some help and polishing from me.  Each speech said something about the student 
themselves—their attitude and outlook on life—and that made me very proud. 
 The students worked hard for weeks to memorize their speeches and to practice 
gestures and speaking in front of a crowd.  After some time, I could see that they were getting 
tired of working so hard.  But when the speech contest came around, each of the three students 
delivered a wonderful speech.  The first student was the first in the entire competition.  She 
gave a speech about having a positive attitude.  She explained how she deals with doing things 
she doesn’t want to do, and how she can help others and live a happier life without feeling stress.  
It was well thought-out and very well written, not to mention very fitting for this girl who has 
such a bright outlook.  The next student from our school gave her speech about a piano 
performance she did with her class in junior high school.  She explained about how she learned 
that it is important to try new things, and not to be afraid.  I thought this was a very important 
message and I was really happy to see her give her speech as well.  Finally, the last student 
gave an impressive speech about her experiences living overseas before coming to Japan and the 
importance of learning to understand more than one culture.    
 One of my students won the third place prize in the contest on Saturday which made me 
even prouder of their work.  But honestly, it could have been any one of the three students who 
won.  They all worked so hard and put so much effort into their speeches that, even though they 
didn’t win, I think they all deserve some kind of recognition.  They can be proud that their 
speeches were their own, and not something that was created for them by one of the ALTs at 
their school.  For some shy ESS club members to give a speech like that on the stage in front of 
a large crowd was a big accomplishment.  I was just glad that I got to help them and was there 
to see their amazing speeches!  


